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Introduction to the World Bank Group

ü Established 1944 as International Bank for 
Reconstruction and Development (IBRD)

ü Initial mission was to facilitate post -war 
reconstruction and development

ü Over time the mission evolved to focus on 
alleviation of global poverty & hunger
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The WBG is a global development bank that also 
provides technical assistance and supporting services

ü The core business is to mobilize and deploy capital and 
expertise to stimulate and support economic growth

ü The WBG invests and loans its own equity, surplus from 
operations, new capital from members, and trust fund 
resources under management 

ü The WBG takes risks in the expectation of development 
gain that is inclusive and sustainable

ü All investments and loans pursue acceptable economic 
and social returns, which is distinct from financial profit 
as the private sector would define it
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International Bank for Reconstruction and Development 

(186 member countries)

[International Development Association (169)]

International Finance Corporation (182)

Multilateral Investment 

Guarantee Agency (175)

The WBG has five units, 
of which four are physical entities
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ü The ñWorld Bankò providesé

ü Research, policy dialogue and knowledge 
exchange

ü Analytical and advisory assistance to 
governments

ü Loans at low commercial rates to IBRD 
countries

ü Credits on concessionary terms as well as 
grants to IDA countries

ü Small grants to international agencies, and 
NGOs

What are IBRD/IDA products and services?
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ü The ñWorld Bankò providesé

ü Research, policy dialogue and knowledge exchange

ü Analytical and advisory assistance to governments

ü Loans at low commercial rates to IBRD countries

ü Credits on concessionary terms as well as grants to 
IDA countries

ü Small grants to international agencies, and NGOs

ü These cover the entire spectrum of economic 
and social development

What are IBRD/IDA products and services?
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ü IFC providesé

ü Investment, both on the retail and wholesale 
level, for developmentally significant programs 
and projects across both the real and financial 
sectors

ü Investment promotion and business advisory 
services to governments and private firms 

What are IFCôs products and services?
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ü IFC providesé

ü Investment, both on the retail and wholesale 
level, for developmentally significant programs 
and projects across both the real and financial 
sectors

ü Investment promotion and business advisory 
services to governments and private firms 

ü Risk management products and services

ü Assistance in defining and implementing 
performance standards at the industry and 
category level

What are IFCôs products and services?
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F Assisting the poor and vulnerable 

FCreating opportunities for growth 

FPromoting global collective action

FStrengthening governance

FPreparing for and responding to crises

Current WBG-wide development priorities
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Ç Yearly commitments 
$33 billion in FY09 (almost triple the pre -crisis level for FY08)
$44 billion path for FY10
$33 billion estimated for FY11
$26 billion estimated for FY12

Ç Investment loans and credits are used by client countries to 
finance goods, works and services in support of economic and 
social development projects in a broad range of economic and 
social sectors

Ç Development policy loans and credits are used as quick-
disbursing financing to support a countryôs policy and 
institutional reforms.

Overview of IBRD financing operations
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$75 billion in own financing and $30 billion syndicated 
for 4,000 companies in 142 countries since 1956
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Ç Largest multilateral source of loan/equity 
financing for the emerging markets private 
sector

Ç AAA rated by S&P and Moodyôs

Ç Equity, quasi-equity, loans, risk management 
and local currency products

Ç Takes market risk with no sovereign 
guarantees

Ç Promoter of environmental, social, and 
corporate governance standards

Ç Resources and know-how of a global 
development bank and flexibility of a 
merchant bank

Ç Holds equity in over 800 companies 
worldwide
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Latin 
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Overview of IFC financing operations

$75 billion in own financing and $30 billion syndicated 
for 4,000 companies in 142 countries since 1956
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Agricultural 

Sector Growth

Food Security
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75% of the worldôs poor are rural 
and most are involved in farming

In the 21st century, agriculture remains fundamental for 
poverty reduction, economic growth and environmental 

sustainability
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GDP growth from agriculture 

benefits the income of the 

poor 2-4 times more than 

GDP growth from non-

agriculture (43 countries)

Growth from agriculture is especially effective 
for poverty reduction
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The 5 pillars of the WBG Agriculture Action Plan 
(2010-2012)
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4 $B/yr 

to 

6.2 $B!
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Agricultural Trade:
Why it should matter for WGA  

28

ÁOpen economies tend to grow faster and become more diverse

ÁIncreased penetration of new or distant markets may
Áextend growing or shipping seasons
Áallow for a broader product line
Ágenerate scale economies that spread fixed costs
Ámean better gross margins
Ástimulate product or process innovation
Ákeep staff busy counter-seasonally 

ÁIn FY 2010, the US exported $2.06B worth of fresh vegetables, up 
steadily from $1.567B in FY2005; $3.522B worth of fresh fruit, up 
steadily from $2.559B five years before; and $3.954B in tree nuts, up 
from $2.429B in FY2005

ÁUS imports for FY2010 of fresh vegetables amounted to $5.210B, of 
fresh fruit (inc bananas) $6.803B, and of tree nuts $1.331 B
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Developing countries have weathered the financial 
crisis and will account for at least half of all growth

Source: World Bank, Global Economic Prospects 2010
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Merchandise exports soared after early 2009

Source: World Bank, Global Economic Prospects 2010
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Rapid developing country import growth has 
driven the trade recovery

Source: World Bank, Global Economic Prospects 2010

South Asia

East  Asia
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The developing world will lead the recovery

The Global Economic Outlook in Summary

(percentage change from previous year, except interest rates and oil price)

2008 2009e 2010f 2011f 2012f

2008 2009 2010 2011 2012

Global Conditions

World Trade Volume (GNFS) 3.2 -11.6 11.2 6.8 7.2

Real GDP growth 5

World 1.7 -2.1 3.3 3.3 3.5

High income 0.4 -3.3 2.3 2.4 2.7

OECD Countries 0.3 -3.4 2.2 2.3 2.6

Euro Area 0.4 -4.1 0.7 1.3 1.8

Japan -1.2 -5.2 2.5 2.1 2.2

United States 0.4 -2.4 3.3 2.9 3.0

Non-OECD countries 3.0 -1.7 4.2 4.2 4.5

Developing countries 5.7 1.7 6.2 6.0 6.0

East Asia and Pacific 8.5 7.1 8.7 7.8 7.7

China 9.6 8.7 9.5 8.5 8.2

Europe and Central Asia 4.2 -5.3 4.1 4.2 4.5

Latin America and Caribbean 4.1 -2.3 4.5 4.1 4.2

Brazil 5.1 -0.2 6.4 4.5 4.1

Mexico 1.8 -6.5 4.3 4.0 4.2

Argentina 7.0 -1.2 4.8 3.4 4.4

Middle East and N. Africa 4.2 3.2 4.0 4.3 4.5

South Asia 4.9 7.1 7.5 8.0 7.7

India 7, 8 5.1 7.7 8.2 8.7 8.2

Sub-Saharan Africa 5.0 1.6 4.5 5.1 5.4

South Africa 3.7 -1.8 3.1 3.4 3.9

4% (IMF 10/11)
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üOne-sixth of the planetôs population goes to bed hungry each night
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üOne-sixth of the planetôs population goes to bed hungry each night

üBoth women and children suffer the most (more than 60% of 
chronically hungry are women, and every six seconds a child dies 
from hunger and related causes) 
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üOne-sixth of the planetôs population goes to bed hungry each night

üBoth women and children suffer the most

üInability to procure food ðwhether by purchase or via entitlements --
reduces effective demand and limits growth in food consumption

üLow disposable income works against procurement of high value 
products such as fruits, vegetables and nuts

üInability to upgrading diets slows the transition toward fresh and 
processed produce, and prevents use of value-added presentations

üThese impediments foster malnourishment, which causes pain and 
suffering, lowers productivity, and reduces economic growth

üAll of this dampens produce industry sales and profitability
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The total number of chronically hungry people 
actually rose from 2000 to 2009, by 150 millions

Source: The State of Food Insecurity in the World, FAO (2009)

Trend in Numbers of Hungry People
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The total number of chronically hungry people 
actually rose from 2000 to 2009, by 150 millions

Source: The State of Food Insecurity in the World, FAO (2009)

Trend in Numbers of Hungry People

ésurpassing the billion-person mark 
for the first time in human history
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Between 2009 and 2010 chronic hunger fell 
back, yet rose a little in developed countries 

Source: FAO (2010)

925 m

19 m

37 m

53 m

229 m

578 m
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Dietary Energy Supply (DES) which measures 
kcal of intake, is the main measure

Source:  The Global Education Project

39% of children under 5 years of age in the 
developing world are stunted

= 209 million kids

90 million 
kids in Asia
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ÅOf 250,000 plant species, 12 provide 80% of 
calories  
ÅJust three--wheat, rice and  cornðprovide 50%   
ÅThe ñgreen revolutionò first acknowledged in 

1968, doubled cereal production.  
ÅYet it was/is dependent on high inputs of water 

and nutrients (esp. nitrogen)
ÅAll of the increased production that was possible 

from the green revolution has already been 
realized
Å3.5 b MT in 1968 to ~7 billion MT today

Grains are key to caloric intake 
(i.e. DES)
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46Source: The Regional Institute, Australia 2004, based on USAID data  

The Prevalence of Food Inadequacy (PFI) 
focuses on major micronutrient challenges

Vitamin A Deficiency (VAD), Iodine Deficiency Disorder (IDDs), Iron Deficiency Anemia (IDA)
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Produce can be a major contributor 
to micronutrient adequacy

ÇVitamin A (inc. carotenoids): pumpkins, sweet

potato, carrots, spinach, red sweet pepper

ÇIodine: Jerusalem artichokes, spinach, potatoes, nuts 

grown in iodine soils

ÇIron : raisins,bok choy, brussels sprouts, butternut  

squash, french beans, kale, leeks, lima beans, peas, 
potatoes, pumpkin, swiss chard, avocadoes, blackberries 
blackcurrant, boysenberries, cherries, figs, grapes, kiwi, 
lemon, persimmon, pomegranate, raspberries, 
strawberry, watermelon 

http://www.healthalternatives2000.com/vegetables-nutrition-chart.html
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ÇMalnutrition in early years is linked to a 

ÁGreater susceptibility to disease in general

ÁSpecific diseases tied to micronutrient deficiencies

Á4.6 cm loss of height in adolescence

Á0.7 grades loss of schooling

Á7 month delay in starting school

ÁDiminished capacity to learn and think

Reducing both forms of malnutrition is essential 
to both poverty reduction and economic growth

Source: Adapted from Repositioning Nutrition, 
World Bank, 2006 and others
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ÇMalnutrition in early years is linked to a 

ÁGreater susceptibility to disease in general

ÁSpecific diseases tied to micronutrient deficiencies

Á4.6 cm loss of height in adolescence

Á0.7 grades loss of schooling

Á7 month delay in starting school

ÁDiminished capacity to learn and think

Ç>10% reduction in potential lifetime earnings 
for each malnourished individual

ÇGDP loss ²2-3%

Reducing both forms of malnutrition is essential 
to both poverty reduction and economic growth

Source: Adapted from Repositioning Nutrition, 
World Bank, 2006 and others
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Absolute number of undernourished is rising in 
Asian Pacific while all regions losing in % terms
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There is consensus about 
the desired end-stateé

ñSituation that exists when 
all people, at all times, 
have physical, social, and 
economic access to 
sufficient, safe, and 
nutritious food that meets 
their dietary needs and 
food preferences for an 
active and healthy lifeò 

Source: FAO, 2004



World Development Report 2008

We know what the root causes of hunger are 

(1) lack of income 
opportunities



World Development Report 2008

We know what the root causes of hunger are 

(1) lack of income 
opportunities

Factoid: Using the broader number, not 9.9% but rather 24.5% of Americans 

are unemployed  or underemployed (US BLS, April 2010)



World Development Report 2008

We know what the root causes of hunger are 

(1) lack of income 
opportunities

(2) absence of 
effective social 
safety nets

Factoid: Using the broader number, not 9.9% but rather 24.5% of Americans 

are unemployed  or underemployed (US BLS, April 2010)



World Development Report 2008

We know what the root causes of hunger are 

(1) lack of income 
opportunities

(2) absence of 
effective social 
safety nets

Factoid: Using the broader number, not 9.9% but rather 24.5% of Americans 

are unemployed  or underemployed (US BLS, April 2010)

Factoid: The number of Americans on food stamps for FY10 will be 40.5 

million, and for FY11 43.5 million (USDA, May 2010
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Developing countries enjoy neither the income 
opportunities nor the safety nets

Country Population %<$1/day %<$2/day

China 1318 9.9       34.9

India 1132 34.3 80.4

Indonesia 232 7.5 52.4

Brazil 189 7.5 21.2

Pakistan 169 17.0 73.6

Bangladesh 149 41.3 84.0

Nigeria 144 70.8 92.4

Philippines 85 14.8 43.0
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The emergence of China:
Why it should matter for WGA  

58

ÁChina was recently recognized as worldôs second largest economy

ÁIt is the largest producer of fresh produce

ÁChina is also the largest consumer of fresh produce

ÁWhenever China reaches out to foreign sources or foreign markets, 
unexpected yet severe de-stablilization may result

ÁChina has long been a very low cost producer

ÁUndervalued currency provides (unfair?)  competitive advantage

ÁDifficulty in diffusing GAP and meeting global food safety standards 
can hurt a commodity or category globally whenever China has 
problems 
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The emergence of India:
Why it should matter for WGA  

59

ÁIndia will become the worldôs third biggest economy by 2040

ÁIt is a major producer of fresh produce, especially subtropical and 
tropical fruits, spices, pulses, nuts

ÁIndia is the worldôs biggest producer and consumer of mangoes

ÁIt has been methodically targeting export markets, especially EU 
and SE Asia, while keeping its own market fairly closed, especially to 
produce from abroad

ÁIndia remains a moderately low cost producer

ÁIt has had difficulty in diffusing GAP and meeting global food safety 
standards can hurt a commodity or category  
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We also know which drivers of food security
must be addressed

1) Availability     overall ability of the global 
system to meet demand for safe and nutritious 
food of high quality

2) Access     by individuals to adequate resources 
(wealth, income, or entitlements) to acquire 
appropriate foods for a nutritious diet

3) Utilization      postharvest management, 
storage, use, waste, water & sanitation

4) Stability risks and volatility associated with 
availability, access and utilization
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So why is it not happening 
(at least fast enough)?

ñThe mass of men lead lives 
of quiet desperationó
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For several decades the world made great 
progress against food insecurity

From 1975 to 2005,  

dietary energy supplies 

grew faster than the 

world population, which 

itself more than doubled. 

Food availability rose  

from 2400 to nearly 2800

kcal/person/day. 

In developing countries  

increase was steeper, 

from 2200 to 2600 

kcal/person/day. 

éwhich led to a certain complacency
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Yet shocks of various kinds have shaken the 
world in recent yearsé 

Commodity 
price boom
and crisis of

2008 

éthat caused us to re-examine the situation
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Sources:  Corn, rice, sugar, and oilseeds for 1990 ï2005 - OECD 2005; 2006 -07 ïWB 2007 

Crude oil - IMF 2007, all as quoted by Rosegrant, 2008
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Starting in 2000, both energy and agricultural 
commodity prices rose steadily for 8 years
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For non-energy commodities, 
this was the boom of a century 
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The food price crisis of 2008 hit low income 
countries especially hard
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The run-up in grain prices was devastating for 
the poor in low -income countries

ÇRural people almost always poorer than urban 

ÇFarmers and farm laborers are often very poor
ÁPerhaps higher food prices will make rural people better off?

ÁPerhaps this will lower national poverty levels?

ÇPoor farmers often self-consume most of their 
output
ÁAnd higher prices only benefit farmers on the share they sell

ÇVery poor people spend three quarters of their 
income on staple foods
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The 2008 spike led to social unrest by the 
populace and export restrictions by government 
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It also stimulated a controversial upsurge in 
commercial interest in global farmlandé 

16 November 2009

ñIs There Such a Thing as Agro-Imperialism?ò

Le « Néocolonialisme Agraire » 

Gagne du Terrain dans le Monde

23 September 2008
19 November 2009

ñFarmland Scrambleò

ñThe Water Rights Grab: Big Business, 

Investors Push for Privatizationò

ñGlobal Warming is Realò blog

13 November 2009

ñConflicts over Natural 

Resources will Growò

13 November 2009

http://www.nytimes.com/
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...which led critics to focus on the downside risks 
of a surge in agribusiness investment

FLack of transparency

FUnfair competition

FTrampling over rights

FUndue outside influence

FOpportunities for corruption

FMisuse of natural endowments

FMisappropriation of productive resources

FDiversion of farmland away from food crops

FExport of scarce food despite local hunger
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Responsible Agro-investment:
Why it should matter for WGA  

74

ÁñLand grabbingò hurts the image of all agriculture and often tarnishes 
foreign investment 

ÁPoorly conceived or executed agribusiness ventures at best squander 
scarce capital and human resources, and at worst can cause 
ÁDisrespect for land and water rights
ÁLoss of family livelihoods
ÁReduced local autonomy
ÁSocial disruption
ÁEnvironmental degradation
ÁGreater food security
ÁImpaired political sovereignty 

ÁGood projects, well implemented can lead to substantial benefits
ÁHigher productivity
ÁMore/better food supply
ÁEconomic development in rural areas 
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Commodity price indices in current US$ to Feb. 2009 
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Even after the 2008 peak passed, prices 
remained substantially higher than before 
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The food price crisis of 2008 is not overé 
in fact it may have become chronic

76
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Since 2009, prices have bounced back for 
beverages, raw products and food

Source: World Bank, Global Economic Prospects
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The agrifood price increases may be here to stay

Source: OECD
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There is much more volatility now, which has 
insidious effects for all stakeholders
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It seems the main commodities, especially 
energy & agriculture, have become interlinked
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Looking back at supply, productivity 
rose rapidly for several decades

Average annual % change in 
agricultural total factor productivity 

1980-2000
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For key crops, most of the increase 
was due to increased yields

Contribution of area and yield to 
average annual increase in output

1965-2008
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Corn yield growth did keep pace withðindeed 
outstripðthe rate of population growth
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Productivity gains in leading countries 
fueled that growth 

Metric Tons per Hectare

The Top 10 Countries
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Source: Ganesh Kishore, Meeting the Ag Science and Technology Challenges 
of the 21 st Century, Singapore, 2009
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üUS used 80 million tons of corn (24%) for ethanol in 2007 and 
around 100 million in 2008 (31%)

üIn effect, 75% of increase in global corn production from 2004 -07 
went for ethanol in US

éyet an increasing share of global corn 
output is being diverted to biofuel use
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For key crops other than corn, 
yield growth has been decelerating 

Annual % change in yields, 
1965-99 vs. 2000-2008
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YEAR

1960 1970 1980 1990 2000 2010
200

300

400

500

600
G

lo
b

a
l 

w
h

e
a
t 

p
ro

d
u

c
ti

o
n

 (
0
0
0
 0

0
0
 t

)

1980s: 2.9% per year

1990s: 0.9% per year

2000s: 0.4% per year

Wheat

Global yield growth for rice and wheat has 
been slowing down
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Agricultural productivity growth in developing 
countries has been slowing downé

éparticularly in Africa, because it was/is dependent on 
high inputs of water and nutrients (esp. nitrogen)
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Five Decades of Global Stocks-to-use Ratios for Cereals

Other policy changes have affected our collective 
ability to feed the world
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éexacerbated by both natural and man-made 
supply and trade disruptions
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Raw population growth is always the first 
determinant of increases in food demandé
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Raw population growth is always the first 
determinant of increases in food demandé

Of the 73 million net additional persons 

in the global population each year, 

97.5% are in developing countries
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Per capita agricultural production has been 
leveling off on a global basisé

éand has been falling in both the developed
and least developed countries
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But size of market is probably a better indicator 
for high-value crops

Source: Economist
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éfollowed by changes in disposable income, 
which are associated with dietary upgrading

Source: adapted from Robert L. Thompson, Global Harvest Initiative 
Symposium,  2009

üAs incomes rise from about 
$2 to $10 per day, people eat 
more meat, dairy products, 
fruits, vegetables & edible 
oils, causing rapid growth in 
raw agricultural  commodity 
demand.

üAfter about $10 per day, 
people buy more processing, 
services, packaging, variety, 
and luxury forms, but not 
more raw agricultural 
commodities.


